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Number of 9th-12th grade students enrolled in a CTE Pathway 30.0% 30.8% ‘ 0.8% School District
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. iy ; : . Engagement 4. Student Achievement
Number and percentage of Kindergarten students scoring ‘Ready to Go’ based on overall rating on KSEP 32.6% 33.3% ‘ 7% the learning outcomes for three groups ‘y
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income (Ll), and Foster You i
Percentage of Advanced Placement (AP) exams passed (scoring 3+) (\ 32.9% 6. School Climate
: } - 2. Goals & Progress 2= Coursa-Accass
Percentage of graduates who completed A-G requirements r ) \ 2% Local Control Accountability Plan Indicators d
Percentage of students who enrolled in an institution of@mr educati : l - 37.7% (LCAP) 8. Other Outcomes
P ————— - 0 The LCAP is the district’s 3-year plan for
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5 Parent Committees Association) on time and ready to leam every day. SIS 6%
4 1 10 StudentWorkshops +  Regional Meetings - 18,087 English Learners (25% 11.7%
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2. All students will engage in - 15 middle schools 66.8%
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MAY . : : :
5 «  Adopted concurrent with the 2 « 4alternative schools Student Diversity
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Supplemental and Concentration Action Items

Goal 1: All Students will excell in reading, writing and math
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30 Designated Schools ($12.2M):

30 Minutes of additional
instructional time each day

10 Additional professional
development days for teachers

1 Additional certificated
staff member

Professional learning related to the
implementation of the State Standards
$9.3M

School Site Supports: double library funds,
funds for focus and priority schools
$8.0M

Investments for English Language Learners
§7.5M

Extended learning and credit recovery support
$5.5M

Maintain two additional early education
classroom aides
$5.0M

3% Professional learning column for teachers
$4.5M

Employee Supports: QEIA soft landing, reduce
High School core class size, middle school Vice
Principal’s

$3.8M

High school redesign: PLUS Teams
$3.7M

Maintain middle school redesign: PLUS Teams
$3.6M

Preschool Expansion
$3.6M

=5

> RES- SRS LR SCEEFED> - IRERES - IERED ¢ ) =) my m) Smy =)

Special Ed augmentation for early learning,
autism services
$2.4M

Maintain 24:1 TK-third grade class size ratio
$§2.0M

Transitional kindergarten expansion
$1.7M

Equity and Access partnership with UC Merced
$1.5M

Phoenix Community Day
$1.4M

Supports for foster students
$1.0M

Supplemental Investments for Special Ed
students; middle school course alignment and
adult transition programs

$0.9M

Resources to prevent 5th-6th grade
combination classes
$0.7M

Instructional support to build the collective
capacity to improve instruction
$0.7M

Funding to support teachers who want to
pursue National Board Certification
$0.5M

Student peer mentor program
$0.3M

Additional Special Education Director
$0.1M

Analyst to promote vendor accountability
$0.1M

Professional learning for bilingual classes
$0.1M

Goal 2: All Students will engage in arts, activities and athletics

X
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Investments to guarantee students rich
experiences in arts and activities
$4.025M

Maintain increased teacher stipends for after
school activities
$3.6M

Increase school allocations for activities and
athletics
$0.6M

Pilot elementary Campus Culture position at
Birney Elementary School
$0.1TM

Goal 3: All Students will demonstrate the character and competencies for workplace success
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Linked Learning Pathway development
$9.2M

Kids Invent! expanding to Grade 6
$1.4M

New Entrepreneurial High School
$0.7M

Goal 4: All Students will stay in school, on track to graduate
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Supplemental Support positions for Schools
$15.1M

School Site Allocations
$11.7M

Maintain 40 custodians
$3.2M

Social Emotional Supports - Elementary and Child

Welfare Specialists, Social Workers at Middle schools

$§2.4M

Restorative Practices
$2.2M

School Climate and Culture Expansion
§2.2M

Community Engagement Investments
$1.4M

Middle School Investment; Fort Miller and Wawona

§1.3M

Replace heavy and light weight maintenance
vehicles
$1.IM

High School Social Emotional Supports
$0.9M

Total LCFF Supplemental & Concentration Funds

Investments to Maintain Quality Facilities
$0.5M

One time funding to replace over 500
aging cafeteria tables
$0.5M

Additional Resources for Drug Counseling
& Prevention
$0.2M

Relief Bus Driver
$0.1M

Security (Crossing Guards)

$26K
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= $126.4M

Total All Funding Sources
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